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PAGE 01 NATO 03042 01 OF 05 311840Z 
51 

ACTION EUR-25 

INFO OCT-01 ISO-OO EURE-00 CIAE-00 PM-07 INR-10 L-03 

NSAE-00 PA-04 RSC-01 PRS-01 SP-03 USIA-15 TRSE-00 

SAJ-01 SS-20 NSC-07 NEA-14 ACDA-19 OMB-01 EB-11 OC-06 

CCO-OO OTPE-OO MC-02 OIC-04 IO-14 DRC-01 /170W 

105973 

P R 311730Z MAY 74 

FM USMISSION NATO 

TO SECSTATE WASHDC PRIORITY 6023 

SECDEF WASHDC PRIORITY 

INFO AMEMBASSY BONN 

AMEMBSSY BRUSSELS 

AMEMBASSY THE HAGUE 

AMEMBASSY LONDON 

AMEMBASSY LUXEMBOURG 

AMEMBASSY OTTAWA 

USNMR SHAPE 

USCINCEUR 

CINCUSAFE 

CINCUSAREUR 

USLOSACLANT 

CINCLANT 

SECRET SECTION 1 OF 5 USNATO 3042 

E.O. 11652: GDS 12/31/82 
TAGS: PFOR, NATO, MCAP 

SUBJ: ORGANIZATION, COMMAND AND CONTROL OF TACTICAL AIR FORCES 
IN THE CENTRAL REGION 

REF: USNATO 3014 

AS PROMISED REFTEL, TEXT OF MCM-31-74, MAY 29 ON REORGANIZATION 
OF ALLIED AIR FORCES IN CENTRAL REGION (AAFCE) FOLLOWS) 

REPORT IS ON DPC AGENDA FOR MEETING ON JUNE 6. SINCE 
THE LOCATION AND MISSION CAPABILITY FOR THE PLANNED INTERIM HQ 
SECRET 

PAGE 02 NATO 03042 01 OF 05 311840Z 

MAY BE CONTENTIOUS ISSUES, REQUEST WASHINGTON GUIDANCE BY 
OPENING OF BUSINESS JUNE 5. BEGIN TEXT: 

MEMORANDUM FOR THE SECRETARY GENERAL, NORTH ATLANTIC TREATY ORGANI- 
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ATION 

SUB J : REORGANIZATION OF ALLIED AIR FORCES IN THE CENTRAL REGION. 

REFS: A. DPC/D(73)35, 19 DECEMBER 73 (NS) 

B. MCN- 84-73, 23 NOVEMBER 73 (NS) 

C. MCM-90-73, 13 DECEMBER 73 (NS) 

D. SHAPE LTR. 1220.2/20-5-2/S4/74. 15 FEBRUARY 74 (NS) 

E. MCN-46-73, 24 JULY 73 (NS) 

F. SHAPE LTR. 1220.2/20-5-2, 15 OCTOBER 1973 (NS) 

1. (NS) AS YOU ARE AWARE, THE MINISTERS IN THEIR SESSION OF 
THE DPC HELD IN DECEMBER 1973, APPROVED THE MILITARY COMMITTEE 
RECOMMENDATIONS AS SET FORTH AT REFERENCE B. IN SUMMARY THESE 
WERE: 



A. THE ESTABLISHMENT OF A NEW HEADQUARTERS UNDER THE TITLE 
OF 'ALLIED AIR FORCE CENTRAL EUROPE". 

B. THE EARLY DESIGNATION OF THE AIR COMMANDER AND THE 

PROVISION OF THE NECESSARY STAFF SUPPORT FROM WITHIN EXISTING RESOUR- 
CES AND THE NATIONS DIRECTLY CONCERNED. 

C. THAT THE MILITARY COMMITTEE WAS NOT YET IN A POSITION 

TO RECOMMEND A PEACTIME LOCATION FOR HEADQUARTERS AAFCE. 

2. (NS) FOLLOWING FROM THESE DECISIONS, THE MILITARY COMMITTEE 
INVITED SACEUR, BY REFERENCE C., TO SET IN HAND THE NECESSARY 
ACTIONS AND IN PARTICULAR TO: 

A. DESIGNATE THE AIR COMMANDER AND PROVIDE HIM WITH THE 
NECESSARY STAFF SUPPORT. 

B. INSTRUCT HIM TO CARRY OUT THE FURTHER INVESTIGATIONS 
REQUIRED ON THE TWO ADDITIONAL OPTIONS. 

C. PROVIDE THE NECESSARY INFORMATION TO ALLOW THE MILITARY 
SECRET 
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COMMITTEE TO MAKE A FIRM RECOMMENDATION TO THE DPC ON THE LOCATION 
OF THE PEACETIME HEADQUARTERS FOR AAFCE. 

3. (NS) THE EVALUATION OF THE TWO ADDITIONAL OPTIONS WAS RECEIVED 
UNDER COVER OF REFERENCE D. SACEUR NOTED THAT COMAAFCE (DESIGNATE) 
RECOMMENDED THE ADOPTION OF OPTION KKK 8PEACTIME HEADQUARTERS AT 
RAMSTEIN), WHILE CONCENT RECOMMENDED THE ADOPTION OF OPTION IV 
(PEACTIME HEADQUARTERS AT BRUNSSUM). HE FURTHER NOTED THERE WAS 
CONSIDERABLE RATIONALE IN SUPPORT OF EACH VIEW. SACEUR STATED THAT 
HEADQUARTERS FOR AAFCE MUST HAVE A STRONG OPERATIONAL BASE AND ROLE IN 

PEACE AND WAR. AND MUST BE STRONGLY SUPPORTED IN MATTERS SUCH AS 
COMMUNICATIONS. INTELLIGENCE AND ADP. IN HIS VIEW, IN THE NEAR 
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FUTURE, THIS COULD BE ACCOMPLISHED ONLY BY LOCATING THE HEADQUARTERS 
AT RAMSTEIN. HE THEREFORE RECOMMENDED THE ADOPTION OF OPTION III 
FOR THE INITIAL SOLUTION AS SUCH ACTION OFFERS AN OPPORTUNITY TO 
INITIATE PROGRESS IN THIS FIELD AT LIMITED COST; THAT THE MATTER OF 
LONGER TERM LOCATION OF HEADQUARTERS AAFCE SHOULD BE THE SUBJECT OF 
FURTHER STUDY; AND THAT, SUBJECT TO A DETERMINATION THAT ADEQUATE 
COMMUNICATIONS, INTELLIGENCY, ADP AND OTHER OPERATING STRENGTHS 
NEEDED FOR THE KIND OF HEADQUARTERS DESCRIBED CAN BE ACHIEVED AT 
BRUNSSUM AND SUBJECT TO THE DECISION BY THE RESPONSIBLE NATO 
AUTHORITIES TO PROVIDE THEM, RE-LOCATION TO BRUNSSUM TO ACHIEVE 
THE VALUES OF CO-LOCATION COULD BE CONTEMPLATED. 

SECRET 

PAGE 01 NATO 03042 02 OF 05 31 191 1Z 
51 

ACTION EUR-25 

INFO OCT-01 ISO-OO EURE-00 CIAE-00 PM-07 INR-10 L-03 

NSAE-00 PA-04 RSC-01 PRS-01 SP-03 USIA-15 TRSE-00 

SAJ-01 SS-20 NSC-07 NEA-14 ACDA-19 OMB-01 EB-11 OC-06 

CCO-OO OTPE-OO MC-02 OIC-04 IO-14 DRC-01 /170W 

106375 

P R 311730Z MAY 74 

FM USMISSION NATO 

TO SECSTATE WASHDC PRIORITY 6024 

SECDEF WASHDC PRIORITY 

INFO AMEMBASSY BONN 

AMEMBASSY BRUSSELS 

AMEMBASSY THE HAGUE 

AMEMBASSY LONDON 

AMEMBASSY LUXEMBOURG 

AMEMBASSY OTTAWA 

USNMR SHAPE 

USCINCEUR 

CINCUSAFE 

CINCUSAREUR 

USLOSACLANT 

CINCLANT 

SECRET SECTION 2 OF 5 USNATO 3042 

4. (NS) DURING THE INITIAL CONSIDERATION OF SACEUR'S RECOMMENDATION 
AND THE REPORT OF COMAAFCE (DESIGNATE), IT WAS APPARENT THAT AGREEMENT 

COULD NOT AT THAT TIME BE REACHED ON THE LOCATION FOR A PERMANENT 
HEADQUARTERS. ALSO AT THAT TIME, THE NETHERLANDS GOVERNMENT GENE- 
ROUSLY OFFERED TO PROVIDE THE SUM OF HFL 3.75 MILLION FOR THE 
CONSTRUCTION OF A NEW BUILDING IN BRUNSSUM TO HOUSE HQ AAFCE. 

FROM THIS DEVELOPMENT A FURTHER ANALYSIS WAS CONDUCTED WITH A VIEW 
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TO PROVIDING THE MOST EFFECTIVE SYSTEM FOR EMPLOYMENT OF THE AIR 
RESOURCES WITHIN THE REGION. IN SACEUR'S VIEW. THE DRIVING 
MILITARY CONSIDERATION IN CONNECTION WITH THE AIR REORGANIZATION 
SECRET 
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WAS THE NEED FOR THE INSTALLATION AND DEVELOPMENT OF A COMMON SYSTEM 
FOR AIR EMPLOYMENT. THE ANALYSIS REFLECTED THE ADVANTAGES OF 
RAMSTEIN IN THE SHORT TERM PERIOD AND INDICATED THE LONGER TERM 
ADVANTAGES OF BRUNSSUM TO ACHIEVE THE VALUES OF CO-LOCATION AS 
INDICATED IN THE STUDY GUIDELINES. REFERENCE E. 

5. (NS) CONCURRENT WITH THE STAFF LEVEL REVIEW, THE CHIEFS OF 

STAFF OF THE SIX NATIONS MOST DIRECTLY CONCERNED ADDRESSED THE PROBLEM 

AND AGREED IN PRINCIPLE TO A PROPOSAL ALONG THE FOLLOWING LINES: 

A. THE PERMANENT PEACETIME HEADQUARTERS SHOULD BE LOCATED 
AT BRUNSSUM. 

B. THE NECESSARY WORK TO DEVELOP THE BOERFINK BUNKER AS 

THE JOINT STATIC WAR HEADQUARTERS FOR AFCENT/AAFCE SHOULD BE PUT IN 
HANDS AS A MATTER URGENCY. 

C. 4ATAF SHOULD BE MOVED TO CO-LOCATE WITH CENTAG AT SECKENHEIM 
AND A GENERAL OFFICER OF THE GERMAN AIR FORCE APPOINTED AS 
COMMANDER 4ATAF, FOLLOWING THE ACTIVATION AND ASSUMPTION OF COMMAND 
OF AAFCE BY A UNITED STATES AIR FORCE GENERAL OFFICER. 

D. WHILE THE NECESSARY FACILITIES ARE BEING PROVIDED AT BRUNSSUM. 

THE AIR COMMANDER SHOULD BE APPOINTED AND PEACETIME HQ AAFCE 
SHOULD BE ESTABLISHED AT RAMSTEIN AT A VERY EARLY DATE AS AN INITIAL 
SOLUTION. DURING THIS PHASE, THE HEADQUARTERS SHOULD BE MANNED AND 
EQUIPPED TO A SCALE SUFFICIENT TO MEET COMAAFCE'S REQUIREMENTS FOR AN 
INITIAL PEACETIME HEADQUARTERS. IN THIS CONTEXT, COMAAFCE MUST HAVE 
AVAILABLE THE NECESSARY AIR STAFF TO FULFIL HIS ASSINGED RESPONSIBIL- 
ITIES WHILE ENSURING CINCENT RETAINS SUFFICIENT AIR STAFF TO 

PROVIDE READY ACCESS TO AIR ADVICE. SACEUR SHOULD APPROVE THE 
DETAILED ALLOCATION REQUIRED TO FULFIL THE RESPONSIBILITIES 
OF THE TWO HEADQUARTERS. 

E. A PLAN SHOULD BE PREPARED AS EARLY AS POSSIBLE FOR THE 
DETAILED PROVISION OF THE NECESSARY FACILITIES FOR THE PERMANENT 
PEACETIME HEADQUARTERS AT BRUNSSUM. 

F. THE NETHERLANDS GOVERNMENT'S OFFER TO PROVIDE THE SUM OF 
HFL 3.75 MILLION TO CONSTRUCT THE NEW BUILDING FOR THE PEACETIME 

SECRET 
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HE AAFCE AT BRUNSSUM SHOULD BE ACCEPTED. 
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6. (NS) THE MILITARY COMMITTEE, HAVING THOROUGHLY REVIEWED THE 
VARIOUS PROPOSALS, ACCEPTS SACEUR'S RECOMMENDATIONS FOR AN INITIAL 
SOLUTION AND AGREES WITH THE LONG TERM PROPOSALS OF THE CHIEFS 
OF STAFF OF THE SIX NATIONS PRIMARILY CONCERNED. ACCORDINGLY, THE 
MILITARY COMMITTEE APPROVED IN PRINCIPLE THAT: 

A. THE LOCATION OF THE PERMANENT PEACETIME HEADQUARTERS AAFCE 
SHOULD BE AT BRUNSSUM. A DETAILED PLAN, BASED ON COMAAFCE 
(DESIGNATE'S) REPORT, SHOULD BE PREPARED TO INCLUDE THE FACILITIES 
REQUIRED, A TIME-SCALE, COST ESTIMATE AND MANPOWER IMPLICATIONS FOR 
APPROVAL OF THE MILITARY COMMITTEE, SUBMISSION TO THE MILITARY 
BUDGET COMMITTEE AND SUBSEQUENT ENDORSEMENT BY THE DEFENCE PLANNING 
COMMITTEE. 

SECRET 

PAGE 01 NATO 03042 03 OF 05 311944Z 
72 

ACTION EUR-25 

INFO OCT-01 ISO-OO EURE-00 CIAE-00 PM-07 INR-10 L-03 

NSAE-00 PA-04 RSC-01 PRS-01 SP-03 USIA-15 TRSE-00 

SAJ-01 SS-20 NSC-07 NEA-14 ACDA-19 OMB-01 EB-11 OC-06 

CCO-OO OTPE-OO MC-02 OIC-04 IO-14 DRC-01 /170W 

106837 

P R 311730Z MAY 74 

FM USMISSION NATO 

TO SECSTATE WASHDC PRIORITY 6025 

SECDEF WASHDC PRIORITY 

INFO AMEMBASSY BONN 

AMEMBASSY BRUSSELS 

AMEMBASSY THE HAGUE 

AMEMBASSY LONDON 

AMEMBASSY LUXEMBOURG 

AMEMBASSY OTTAWA 

USNMR SHAPE 

USCINCEUR 

CINCUSAFE 

CINCUSAREUR 

USLOSACLANT 

CINCLANT 

SECRET SECTION 3 OF 5 USNATO 3042 

B. MEANWHILE THE LOCATION OF THE INITIAL PEACETIME HEADQUARTERS 
AAFCE SHOULD BE AT RAMSTEIN. THE APPOINTMENT OF THE AIR COMMANDER AND 
PROVISION OF ADEQUATE STAFF TO MEET HIS REQUIREMENTS, AND TO ESTAB 
LISH THE INTERNATIONAL NATUREOF HIS HEADQUARTERS SHOULDBE AUTHORISED. 
IN THIS CONTEXT COMAAFCE SHOULD EXERCISE PRUDENCE IN EXPENDITURE OF 
FUNDS AND MANPOWER REQUIREMENTS, BEARING IN MIND THE ULTIMATE MOVE 
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TO BRUNSSUM. A DETAILED PLAN BASED ON COMAAFCE (DESIGNATE) REPORT 
SHOULD BE PREPARED TO INCLUDE THE FACILITIES REQUIRED, TIME SCALE, 

COST ESTIMATES AND MANPOWER IMPLICATIONS FOR APPROVAL OF THE 
MILITARY COMMITTEE, SUBMISSION TO THE MILITARY BUDGET COMMITTEE 
AND SUBSEQUENTIAL ENDORSEMENT BY THE DEFENCE PLANNING COMMITTEE. 
SECRET 

PAGE 02 NATO 03042 03 OF 05 311944Z 

PENDING THE REQUIRED APPROVAL, XOMAAFCE MAY ORGANIZE HIS HEADQUARTERS 
WITHIN THE EXISTING RESOURCES. 

C. 4ATAF SHOULD BE MOVED TO CO-LOCATE WITH CENTAG AT SECKENHEIM. 

A DETAILED PLAN SHOULD BE PREPARED TO INCLUDE THE FACILITIES REQUIRED 

TIME-SCALE, COST ESTIMATES AND MANPOWER IMPLICATIONS FOR APPROVAL OF 
THE MILITARY COMMITTEE, SUBMISSION TO THE MILITARY BUDGET COMMITTEE 
AND SUBSEQUENT ENDORSEMENT BY THE DEFENCE PLANNING COMMITTEE. THE 
APPOINTMENT OF A GENERAL OFFICER OF THE GERMAN AIR FORCE AS 
COMMANDER 4ATAF SHOULD BE AUTHORIZED, FOLLOWING THE ACTIVATION AND 
ASSUMPTION OF COMMAND OF AAFCE BY A UNITED STATES AIR FORCE GENERAL 
OFFICER. 

D. THE BOERFINK BUNKER SHOULD BE DEVELOPED AS THE JOINT STATIC 
WAR HEADQUARTERS AFCENT/AAFCE, ON A PRIORITY BASIS. A DETAILED PLAN 
SHOULD BE PREPARED TO INCLUDE THE FACILITIES REQUIRED, TIME-SCALE, 

COST ESTIMATES AND MANPOWER IMPLICATIONS FOR APPROVAL OF THE MILITARY 
COMMITTEE, SUBMISSION TO THE INFRASTURCTURE AND MILITARY BUDGET 
COMMITTEES AND SUBSEQUENT ENDORSEMENT BY THE DEFENCE PLANNING 
COMMITTEE. 

E. THE OFFER OF THE NETHERLANDS GOVERNMENT TO PROVIDE THE MAXI- 
MUM SUM OF HFL 3.75 MILLION FOR THE PROVISION OF A NEW BUILDING AT 
BRUNSSUM FOR THE USE OF THE PERMANENT HQ AAFCE, SHOULD BE ACCEPTED, 

BUT THE EXPENDITURE OF THESE FUNDS SHOULD BE DEFERRED UNTIL THE 
DETAILED PLAN REQUIRED BY PARA 6.A. ABOVE IS APPROVED. THE BUILDING 
PROVIDED MUST BE COMPATIBLE WITH THE REQUIREMENTS OF THE PLAN TO BE 
PREPARED AS AT PARA 6.A. ABOVE. 

F. THE TARGET TIMETABLE FOR THE PLANNING AND IMPLEMENTATION OF THE 
REORGANIZATION BY SACEUR SHOULD BE: 

(1) INITIAL PEACETIME HEADQUARTERS AAFCE (RAMSTEIN). 

(A) THE INITIAL ORGANIZATION OF THE HEADQUARTERS FROM WITHIN 
EXISTING RESOURCES TO BE INITIATED IMMEDIATELY AND COMPLETED 
WITHIN 14 DAYS OF APPROVAL. 

(B) THE STUMISSION OF A DETAILED PLAN BY MID-JULY 1974 WITH 
A VIEW TO IMPLEMENTATION WITHIN TWO MONTHS OF APPROVAL. 

SECRET 
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(2) WARTIME JOINT HEADQUARTERS AFCENT/AAFCE (BOERFINK). 

THE SUBMISSION OF A DETAILED PLAN BY MID-JULY 1974 WITH A VIEW TO 
IMPLEMENTATION BY THE END OF CALENDAR YEAR 1974. NOTWITHSTANDING, 

THE EFFECTIVE DATE OF IMPLEMENTATION TO BE SUBJECT TO SACEUR'S 
CONCURRENCE THAT THE FACILITIES PROVIDED MEET OPERATIONAL AND 
SUPPORT REQUIREMENTS. 

(3) CO-LOCATION 4ATAF/CENTAG (SECKENHEIM). 

THE SUBMISSION OF A DETAILED PLAN BY MID-JULY 1974 WITH A VIEW 
TO IMPLEMENTATION NOT LATER THAN THE END OF A CALENDAR YEAR 1974. 
NOTWITSTANDING, THE EFFECTIVE DATE OF IMPLEMENTATION TO BE SUBJECT 
TO SACEUR'S CONCURRENCE THAT THE FACILITIES PROVIDED MEET OPERATIONAL 
AND SUPPORT REQUIREMENTS. 

(4) PERMANENT PEACETIME HEADQUARTERS AAFCE (BRUNSSUM). 

THE SUBMISSION OF A DETAILED PLAN BY SEPTEMBER 1974 WITH THE AIM 
OF COMPLETING THE CONSTRUCTION OF THE BUILDING FOR HEADQUARTERS AAFCE 
BY THE END OF 1975. THE EFFECTIVE DATE OF IMPLEMENTATION AND ACTI- 
VATION OF THIS HEADQUARTERS TO BE SUBJECT TO SACEUR'S CONCURRENCE 
THAT THE FACILITIES PROVIDED MEET THE OPERATIONAL AND SUPPORT 
REQUIREMENTS OF THE PLAN TO BE PREPARED AS SET OUT IN PARAGRAPH 6.A. 
ABOVE. THIS INCLUDES THE COMPLETION OF INSTALLATION OF ALL NECESSARY 
COMMUNICATIONS, ADP AND OTHER TECHNICAL REQUIREMENTS. 

G. THE TERMS OF REFERENCE AND PRINCIPAL RESPONSIBILITIES AT THE 
VARIOUS LEVELS OF COMMAND, AS DETAILED IN ANNEX A TO REFERENCE F. 

AND AGREED AT REFERENCE B„ SHOULD APPLY TO THE INITIAL PEACETIME 
HEADQUARTERS AAFCE AT RAMSTEIN. 

SECRET 
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72 

ACTION EUR-25 

INFO OCT-01 ISO-OO EURE-00 CIAE-00 PM-07 INR-10 L-03 

NSAE-00 PA-04 RSC-01 PRS-01 SP-03 USIA-15 TRSE-00 

SAJ-01 SS-20 NSC-07 NEA-14 ACDA-19 OMB-01 EB-11 OC-06 

CCO-OO OTPE-OO MC-02 OIC-04 IO-14 DRC-01 /170W 

106964 

P R 311730Z MAY 74 
FM USMISSION NATO 
TO SECSTATE WASHDC PRIORITY 6026 
SECDEF WASHDC PRIORITY 
INFO AMEMBASSY BONN 
AMEMBASSY BRUSSELS 
AMEMBASSY THE HAGUE 
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AMEMBASSY LONDON 

AMEMBASSY LUXEMBOURG 

AMEMBASSY OTTAWA 

USNMR SHAPE 

USCINCEUR 

CINCUSAFE 

CINCUSAREUR 

USLOSACLANT 

CINCLANT 

SECRET SECTION 4 OF 5 USNATO 3042 

7. (NC) ATTACHED AT ENCLOSURES ARE PRELIMINARY MANPOWER AND 
BUDGET IMPLICATIONS. 

8. (NC) THE DEFENCE PLANNING COMMITTEE IS INVITED TO: 

A. NOTE SACEUR'S REPORT AT REFERENCE D. 

B. NOTE AND APPROVE THE MILITARY COMMITTEE'S OUTLINE PLAN 
DETAILED IN PARAGRAPH 6 ABOVE. 

ENCLOSURE 

PRELIMINARY MANPOWER AND BUDGET IMPLICATIONS 

SECRET 

PAGE 02 NATO 03042 04 OF 05 311955Z 
GENERAL 

L (NS) APPROVAL IN PRINCIPLE OF THE BASIC PLAN DOES NOT AT 

THIS TIME COMMIT ANY FUNDS. THERE ARE FOUR BASIC PARTS TO THE PLAN 

INVOLVING: 

A. THE SET UP OF AN INITIAL HEADQUARTERS AT RAMSTEIN; 

B. THE ACTIVATION OF THE JOINT STATIC WAR HEADQUARTERS AFCENT/ 

AAFCE AT THE BOERFINK BUNKER; 

C. THE MOVE OF 4ATAF TO SECKENHEIM; 

D. THE APPROVAL OF FACILITIES FOR THE PERMANENT HEADQUARTERS 
AT BRUNSSUM. 

2. (NC) FOR EACH OF THESE PARTS IT WILL BE NECESSARY TO PREPARE 

A DETAILED PLAN TO SHOW THE FACILITIES REQUIRED, THE COST INVOLVED, 

MANPOWER IMPLICATIONS AND A TIME FRAME FOR COMPLETION FOR THAT PART 
OF THE PLAN. EACH OF THESE DETAILED PLANS MUST OF COURSE BE PRESENLED 
TO THE MILITARY COMMITTEE FOR EXAMINATION AND APPROVAL. PRIOR TO 
SUBMISSION TO INFRASTRUCTURE AND MILITARY BUDGET COMMITTEES AND 
SEBSEQUENT ENDORESEMENT BY THE DEFENCE PLANNING COMMITTEE IN ACCORD- 
ANCE WITH C-M(69)22, 19 MAY 69. 

3. (NC) SUMMARIZED BELOW ARE PRELIMINARY FIGURES. IT SHOULD BE 
NOTED THAT THE FIGURES GIVEN ARE ESTIMATES OF BASIC COSTS, BASED ON 
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COMAAFCE'S REPORT FOR FACILITIES AND NON-TECHNICAL REQUIREMENTS FOR 
PLANNING PURPOSES ONLY, AND ARE SUBJECT TO CONFIRMATION IN THE 
DETAILED SUBMISSION NECESSARY FOR IMPLEMENTATION OF EACH PHASE. 

MANPOWER 

4. (NS) THE MANNING REQUIREMENTS FOR HQ AAFCE ARE ESTIMATED TO BE 
160 OFFICERS, 124 OTHER RANKS AND UP TO 20 NATO CIVILIANS. OF THE 

284 MILITARY REQUIRED, 185 ALL RANKS COULD FROM POSITIONS PREVIOUSLY 
IDENTIFIED BY AFCENT, 2ATAF AND 4ATAF FOR ASSIGNMENT TO AAFCE. 

5. (NS) THE ESTIMATED ADDITIONAL INTERNATIONAL SUPPORT MANNING 
INCREASES REQUIRED ARE UP TO 28 PERSONNEL FOR THE INITIAL HQ AT 

SECRET 
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RAMSTEIN AND 16 PERSONNEL WHEN ESTABLISHED AT BRUNSSUM. 

FACILITIES 

6. (NS) FOR A INITIAL HEADQUARTERS AT RAMSTEIN APPROXIMATELY 

200 PERSONNEL CAN BE ACCOMMODATED IMMEDIATELY AND THE REMAINDER AFTER 
THE MOVE OF 4ATAF. AT BRUNSSUM NEW CONSTRUCTION WILL BE REQUIRED 
TO HOUSE HQ AAFCE. 

7. (NC) THE COST AND MANPOWER IMPLICATIONS FOR COMMUNICATIONS, 

ADP AND OTHER TECHNICAL FACILITIES REQUIRE FURTHER STUDY IN 
CONNECTION WITH THE IMPLEMENTATION OF THE CIP-67 PROGRAMME, THE 
NICS PROGRAMME AND THE NATO WIDE ADP PROGRAMME. 

FINANCES 

8. (NS) THE ESTIMATED COST TO SET UP THE INITIAL HEADQUARTERS 
AT RAMSTEIN IS 1.27 MILLION BF. 

9. (NS) WITH THE OFFER OF THE NETHERLANDS GOVERNMENT TO PROVIDE 
HFL 3.75 MILLION (APPROXIMATELY 55 M BF) FOR CONSTRUCTION OF A NEW 
HEADQUARTERS BUILDING, THE ADDITIONAL COST FOR FACILITY AND NON- 
TECHNICAL REQUIREMENTS TO SET UP A PERMANENT HEADQUARTERS FOR AAFCE 
IS ESTIMATED AT 8.7 MILLION BF. 

SECRET 

PAGE 01 NATO 03042 05 OF 05 312025Z 
72 

ACTION EUR-25 

INFO OCT-01 ISO-OO CIAE-00 PM-07 INR-10 L-03 NSAE-00 PA-04 
RSC-01 PRS-01 SP-03 USIA-15 TRSE-00 SAJ-01 SS-20 
NSC-07 NEA-14 ACDA-19 OMB-01 EB-11 OC-06 CCO-OO 
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OTPE-OO MC-02 OIC-04 10-14 DRC-01 /170W 

107413 

P R 311730Z MAY 74 

FM USMISSION NATO 

TO SECSTATE WASHDC PRIORITY 6027 

SECDEF WASHDC PRIORITY 

INFO AMEMBASSY BONN 

AMEMBASSY BRUSSELS 

AMEMBASSY THE HAGUE 

AMEMBASSY LONDON 

AMEMBASSY LUXEMBOURG 

AMEMBASSY OTTAWA 

USNMR SHAPE 

USCINCEUR 

CINCUSAFE 

CINCUSAREUR 

USLOSACLANT 

CINCLANT 

SECRET SECTION 5 OF 5 USNATO 3042 

10. (NS) THE INTERNATIONAL SUPPORT ANNUAL RECURRING COSTS ARE 
ESTIMATED TO BE UP TO 30.6 MILLION BF FOR THE INITIAL HEADQUARTERS 
AT RAMSTEIN AND SUBSEQUENTLY 28.6 MILLION BF WHEN ESTABLISHED AT 
BRUNSSUM. 

1 1 . (NS) ESTABLISHMENT OF JOINT STATIC WAR HEADQUARTERS AT BOERFINK 

THE ONE TIME COSTS FOR BUNKER MODIFICATIONS AND COMMUNICATIONS 
ARE ESTIMATED TO BE BF 110,000,000. THE ANNUAL RECURRING 
COSTS FOR MAINTENANCE OF THE PEMISES AND EQUIPMENT, AND COMMUNI- 
CATIONS ARE ESTIMATED TO BE BF 1.706,930. THERE WILL BE OTHER COSTS 
SECRET 

PAGE 02 NATO 03042 05 OF 05 312025Z 

FACTORS DEPENDING ON THE LOCATION OF HQ AAFCE RELATED TO THE SUPPORT 
ARRANGEMENTS REQUIRED, AND WHICH ARE NOT KNOWN AT THIS TIME. 

12. (NS) RELOCATION OF 4ATAF TO SECKENHEIM 

THE 4ATAF PEACE HEADQUARTERS HOULD MOVE TO SECKENHEIM TO CO-LOCATE 
WITH CENTAG'S QEACE HEADQUARTERS. IN ALL, APPROXIMATELY 190 
PEOPLE WILL MOVE TO SECKENHEIM. THE ONE TIME NATO COSTS FOR 
THIS MOVE WILL AMOUNT TO BF 44,087,470. 

BUDGET 

13. (NS) FOR THE MOVE OF 4ATAF TO SECKENHEIM IT IS ESTIMATED 
THAT 26 MILLION BF WILL BE REQUIRED THIS YEAR AFTER APPROVAL IS 
RECIEVED TO PROCEED. THIS SUM IS INCLUDED IN THE 1974 SHORT TERM 
FINANCIAL POLICY AND PRIORITIES PLAN (WHICH WAS APPROVED UNDER MC 
217/2(FINAL) 16 APRIL 1974) AS A CATEGORY 1 ITEM. IT IS NOTEWORTHY 
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THAT CONSIDERABLE SAVINGS IN ANNUAL OPERATING AND MAINTENANCE 
COSTS FOR 4ATAF ARE EXPECTED TO BE ACHIEVED BY CO-LOCATING HQ 
4ATAF WITH HEADQUARTERS CENTAG. THIS AMOUNTS TO AN ESTIMATED 
7.5 MILLION BF ANNUALLY. 

14. (NS) THE SUM OF 20 MILLION BF HAS BEEN INCLUDED IN THE 1975 
BUDGET CIELINGS AS A POSSIBLE REQUIREMENT FOR AIR FORCE REORGANI- 
ZATION. 

END TEXT. RUMSFELD 
SECRET 

« END OF DOCUMENT » 
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